Rotary Centennial Celebration & Legacy Project
Committee Organization Chart
Centennial Steering Committee
Purpose: Overall direction, decision-making, and alignment across all committees

1. Project Development & Rotary / City / Opera House Liaison- Chair Kris Kristensen
Purpose: Deliver the Legacy Project from concept to completion
· City of Woodland Liaison
· State Agency Coordination
· Woodland Opera House Liaison
· Architecture & Design Oversight
· Permitting & Approvals
· Project Timeline & Budget Oversight

2. Marketing, Communications & Public Relations- Chair Angela Lynn
Purpose: Tell the story and protect the Rotary Centennial brand
· Public Relations & Press Releases
· Advertising & Promotion
· Social Media & Website Content
· Event Branding & Visuals
· Sponsor Recognition Fulfillment
· Event Program & Slideshow


3. Sponsorship & Fundraising- Chair Nick Roncoroni
Purpose: Secure funding for the event and Legacy Project
· Business Outreach & Solicitation
· Monetary & In-Kind Sponsorships
· Sponsorship Tracking & Reporting
· Pledge & Payment Follow-Up
· Sponsor Relationship Management

4. Ticketing, Attendance & Special Guests- Chair: ___________________
Purpose: Fill the room with Rotarians, partners, and community leaders
· Ticket Sales & Tracking
· Attendance Reporting
· Past Presidents Outreach
· District & Rotary Dignitary Invitations
· VIP & Seating Coordination

5. Event Operations & Experience Chair- Aniek Pflager
Purpose: Execute a seamless, high-quality Centennial event
· Venue Layout & Setup
· Decorations & Ambiance
· Food & Beverage (including Bar)
· Rentals (Tables, Chairs, Linens, Staging)
· Sound, Lighting & Visuals
· Entertainment & Program Flow
· Volunteers & Staffing
· Permits, Security & Compliance
· Event Timeline, Emcee & Run-of-Show
· Cleanup & Breakdown




6. Large Trip Raffle Chair- ________________________
Purpose: Major fundraising initiative supporting the Centennial
· Travel Agent Liaison
· Trip Development & Rules
· Ticket Pricing, Printing & Distribution
· Raffle Promotion & Advertising
· Ticket Sales Tracking

7. Finance, Compliance & Administration Chair-______________________
Purpose: Maintain financial integrity and organization
· Budget Tracking (Event & Legacy Project)
· Payment Processing Oversight
· Raffle & Fundraising Compliance
· Central Google Drive Management
· Committee Contact List & Documentation


