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How it Started 
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When it Started 

• Mon 4/7/2014 9:32 AM -- e-mail to Dr. 
Alali about his upcoming trip to 
Nicaragua 

• Thu 8/14/2014 8:04 PM -- e-mail from 
Dr. Alali setting the first meeting 

• 4 PM this Saturday, August 23, 2014 – 
first planning meeting 

• Wed 9/17/2014 6:54 AM – Tom 
Schwarzgruber signed on 
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Nicaragua 
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Project Partners 

Rotary Clubs 
Woodland 
Woodland Sunrise  
Woodland Luna Vista 
Davis 
Davis Sunrise 
Davis Sunset 
Danville 
Leon 

Other Rotary 
 

District 5610 
 
The Rotary Foundation 
 

Other Partners 
 
Dignity Health 
 
Woodland Clinic 
 
Prevention International No Cervical 
Cancer (PINCC) 
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Woodland Rotary Project Team 

•Clyde Brooker 
•David Contto 
•Tony Delevati 
•Karl Diekman 
•Les Engelmann 
•Kris Kristensen 
•Dr. Jim McGibbon 
•Tom Schwarzgruber 
•Gary Wegener 
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Project Objective 

• To increase the capabilities of clinics in Nicaragua to 
examine for and treat pre-cervical cancer conditions  
 

• Increase the pool of volunteers for future training 
projects 
 

• Increase the capabilities of clinics in underserved areas 
 

• Provide basic equipment/tools for evaluating and 
treating pre-cervical cancer conditions in three clinics 
 

• Provide education to women on the need for screening 
and treatment for the prevention of cervical cancer 



TITLE  |  8   

Specific Purpose 

• Improve the capabilities of qualified 
individuals to screen for the treat dysplasia 
 

• Volunteers from the US team will learn how 
to work in less advanced work environment 
and gain the experience of volunteering 
 

• Nicaragua medical staff in Rural Clinics will 
learn techniques appropriate to the local 
conditions 
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Specific Purpose (cont.) 

• Three clinics will receive equipment 
necessary for testing and treatment 
 

• Between 1,250 and 1,500 will be examined 
during the training period(s) 
 

• Rotarians in Woodland and partner clubs will 
have the experience of applying for and 
conducting a Global Grant project 
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Project Budget - Revenue 

Revenue 

Item Description Amount 

1 District Designated Funds  $        30,000.00  

2 Club Contributions  $           3,583.33  

3 Volunteer Participation Fees  $        17,774.67  

4 World Fund Match  $        31,792.00  

 $        83,150.00  
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Project Budget - Expenses 

Expenses 

Item Description Category Budget in USD 

1 Medical Supplies Medical Supplies  $           4,100.00  

2 Cryotherapy Machine & Tips Cryotherapy Machine & Tips  $           4,946.00  

3 Large cryogas tank Large cryogas tank  $              750.00  

4 Pathology Pathology  $                        -    

5 Instruments Instruments  $           4,831.00  

6 Educational Materials Educational Materials  $           2,060.00  

7 Project Management Project Management  $           8,800.00  

8 Monitoring and Evaluation Monitoring and Evaluation  $           4,500.00  

9 Contingency Contingency  $           5,013.00  

10 Air Transportation Air Transportation  $        32,600.00  

11 Ground Transportation, Lodging, Meals Ground Transportation, Lodging, Meals  $        15,550.00  

 $        83,150.00  
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Project Volunteers 

The 44 volunteers on this project provided  61 
weeks of service to the project.   The 23 Rotary 
sponsored VTT members provided  36 of those 
weeks of service 

 

22 members of the team participated as a 
volunteer in a medical project outside of their 
home country for the first-time on this project.  
10 of the first-time members were sponsored by 
the grant 
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Patient Activity 

Patient Activity Report Rotary Global Grant GG1528609 

Clinic Weeks 

Total 
Examination/Treatment 

Week 1 Week 2 Week 3 Week 4 Week 5 

Tortuguero Kukrahill Leon Leon Tortuguero 

Patients Examined 142 197 167 251 168 925 

Biopsy 4 4 3 28 6 45 

PAP Smears 24 38 7 25 168 262 

Cryo Therapy 1 4 17 12 6 40 

LEEP  0 0 7 3 3 13 
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Trainee Results 

Summary of Trainee Results Rotary Global Grant GG1528609 
 

Totals: 
33 Trainees 
14 Certified for VIA 
5 Certified for Cryo Therapy 
1 Certified to assist in Cryo Therapy 
1 Certified to assist in LEEP procedures 

Note: Certified participants are also certified to teach 
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SLIDE TITLE 
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SLIDE TITLE 
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What is Next 

• We have a couple of outstanding equipment 
purchases 
 

• Submit a Final Report to The Rotary 
Foundation 

 Should we 

develop a long-

term relationship 

with the Rotary 

Club of Leon 


