Yolo County Fair Beer Booth Committee meeting of 18 March, 2019   5:30 pm at Steve’s Pizza.

Agenda:
1. Thanks and congrats to Dean and all who worked on the paver project.  Instead of 'Beer  Booth' we can now refer to the area as the "Beer Emporium".  Good job!!!
2. Financial Report $3659 in the bank.  Jacque Bartholomew
3. Attached is an update given to the Area Presidents meeting March 11. It included a discussion of the website for the Beer Booth Committee (please bookmark it/check it out before our meeting  http://www.woodlandrotary.org/BeerBooth.cfm  )
4. Future Projects: Shade structure and area lighting, several years out.
5. Committee membership: need to confirm who the club reps are, both now and for the upcoming year (supposed to always have at least one that is a carry over from the prior year).  We would like to reduce email group address list to the committee members and the club president and president elect.
6. Discussion on the Beer Booth Guidelines
· Background: provides common sense structure and more transparency in operations, club approval of the holdback on net profits,
· Issues: annual election of 'officers', extension of 5% holdback (only approved for three years/expired in 2018), need to follow the guidelines (again, common sense). 
· bring your issues, suggestions
7. Nomination of officers (Chair, three Co-Chairs, Secretary, Treasurer).  Nominations from committee members are open, however the Chair/Co-Chairs have the following recommendation.  (Should we vote on the 18th, or at a subsequent meeting?)
·  Chair: Joe Muller (Woodland Luna Vista-give Dean a well deserved respite)
· Co-Chairs: 
· Dean Labadie (West Sacramento-short respite); 
· Gary Wegener (Woodland Noon); 
· Al Aldrete (Woodland Sunrise), 
· Treasurer: Jacque Barthalomew (Davis Noon)
· Secretary: Candace MacPherson (Davis Sunset).
8.  Next meeting Monday March 25th??:  
Should have set of guidelines that incorporate proposed changes, to vote on.




March 11, 2019 Beer Booth Committee Update for the Area Presidents’ Meeting
:
The Beer Booth Committee Guidelines approved by the Club Presidents of the respective Yolo County Rotary clubs in 2015 specify that the Chair, Assistant Chair, Secretary and Treasurer will be nominated/elected each year by the Beer Booth Committee members in Jan each year.  Elections are planned for late March/early April this year.  
The Guidelines state that 5% of each year’s net profit will be held back in a reserve fund for future projects and expenditures in excess of $200 requires a committee vote.  The 5% holdback was approved for a three year period, with a stipulation that it would be revisited in 2018 and the guidelines amended as deemed appropriate at that time.  Recommendations on extending the holdback and other modifications to the guidelines will be developed for consideration/vote by the Committee (after consultation between Club Presidents and Committee members as per the guidelines).  The next (last?) anticipated improvement projects include lighting and a shade structure for the seating area in front of the band stand trailer location.
The following is a summary financial report back to 2015 when the reserve concept was implemented. 
                                            Funding to Clubs                                                             Rotary Park Project Funding
	
	income
	expense
	Gross Proceeds
	less 5% reserve
	total to clubs
	5% reserve
	tips
	Total
	project expenses
	 

	2015
	$87,784
	$50,819
	$36,965
	$1,848
	$35,100
	$1,848
	$1,498
	$3,346
	$0
	 

	2016
	$87,187
	$48,533
	$38,654
	$1,933
	$36,900
	$1,933
	$1,254
	$3,187
	$0
	 

	2017
	$87,029
	$51,534
	$35,495
	$1,775
	$34,000
	$1,775
	$1,007
	$2,782
	$0
	

	2018
	$98,093
	$55,814
	$42,279
	$2,114
	$40,000
	$2,114
	$1,346
	$3,460
	$10,250
	pavers

	
	 
	 
	 
	total
	$146,000
	total
	 
	$12,775
	$10,250
	 



A Beer Booth Committee webpage (see next page/link below) was initiated in 2015/16 as a repository of information related to the committee operations, including committee member directory, committee positions, contact information, the Operating Guidelines and Procedures,  meeting agendas, minutes, and financial reports.   It is accessible at http://www.woodlandrotary.org/BeerBooth.cfm    It is in the process of being updated .   Direct suggestions/questions to Gary Wegener 530 908 4914
Pending Committee Meetings.
March 18th:   Stress transparency in what we do.  Post meeting agendas and minutes; better financial reporting;  better definition, approval process and reporting on projects.  Review, update, and follow the committee guidelines.   Confirmation of committee members.  Nominations for committee positions (Chair, Co-chairs, secretary, treasurer, webmaster, subcommittee members).
8 April: Election for committee positions.   Discuss plans for August fair beer booth operation (need for delegating responsibilities) and suggested changes to Guidelines.
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Weicome to a unique endeavor by County Rotary Clubs, to provide a service, have fun, and
make some money in the process... The Yolo County Fair Beer Booth Committee

This page is a shared resource for the 9 Yolo County Rotary Clubs (West Sacramento, Davis,
Winters, Woodland) that have historically partnered on projects and events centered around the
Yolo County fair and Rotary Park, at the fairgrounds. Please direct quesitons or comments about
this and related web pages to Gary Wegener, Woodiand noon Club, at 530 666 4098

N P
Click here. This will be updated as clubs turn in thelr signups.
HSEAIR™™

Member representatives of the clubs are:
West Sacramento Rotary: Heine Ropikijer, Bill Bevier, Ken Wilson
West Sacramento Centennial Rotary: Dave Gius, Tony Schwall RE Buzz Jones

Rotary Club of Davis: Dean Labadie, Allan Telford, Nlcole Daws Andrew Dowllng, Fred Conte
Davis Sunset Candy MacPHearson, Steve Boschkin - Steve@boschken.com

Rotary Club of Winters: John Hagelis jhagelis@yahco.com

Woodland Sunrise: Gary Holman, Ramon Urbano - rurbano@earthiink.net

Rotary Club of Woodland Dick Hoppin - Bob Nakken

Woodland Luna Vista: Joe Muller, Don Lambert -

In 2015, the clubs enacted a set of Operating Guidelines and Procedures, for this
Inter-Club Committee, with the following "Beer Committee" positions established:

Chair: Dean Labadie 530 902 2070

Co-Chairs: Joe Muller, Gary Holman, Tony Schwall

Secretary: Candy MacPhearson

Treasurer: Jacque Bartholomew/ auditor: Lynn Jepsen

The foliowing were subsequently established by the committee:
Webmaster: Gary Wegener gwegener4098@gmail.com 530 908 4914
Finance Committee: Dean Labadie, Candy MacPhearson, Jacque Bartholomew, Fred Conte
Improvement Committee: Joe Muller, Gary Holman, Gary Wegener, Fred Conte, Randy
Alston?
Members: the member representatives listed above are to coordinate attendance at Beer
Committee meeting, to insure their club is properly represented.

Meeting Agendas/Minutes:

October 26, 2015 meeting agenda  minutes 2015 Fair financial report

June 21, 2016 meeting minutes?

2016 Fair Beer Booth Financial Report posted 12 Sept 2016

13 Oct 2016 commiitee recommendation/notice of club concurrence on purchase of
pavers, nte $6700, for hardscaping the beer booth area. (Available pavers didn't meet
needs; purchase postponed.)

e 23 January 2017: Agenda Minutes

o Feb 2019 update: a new ticket booth was constructed in 20167 with reserve funds, and the
bricks laid for the beer booth patio in fall 2017?2. Final cost reports needed. District
guidance received that district grants may be a tough sell for beer booth related projects.

e Financial Reporis after the Aug 2018 fair Reserve fund balance ??

Pending Projects to enhance the beer booth operation.
Shade structure project is being scoped and costed out for improvements
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